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Open Source in Freiburg is...

part of the e-government strategy
migration to Open Office
ODF/PDF as standard file format for office documents

basically driven by IT-department

supported by the Green Party

confirmed by the city council, june 2007

hindered by regional data center organizations
and major business applications like SAP
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Meaning of ODF, XML, PDF

XML is the only open standard format for data 
exchange in the public sector of Germany

 „X-Oeff“: X Meld, X Bau, ...

ODF is open and XML: perfect complementary
separation of data and representation
batch processing of documents
issue notifications as PDF

e-government surplus value
 no cross-media conversion
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Elements of the e-government strategy

standardization of  IT hardware
• administrative usage: thin client and sbc
• technical usage:  fat client
• mobile usage: notebook 

standardization of IT services
• help desk, it-operations, applicationservice
•TCO and quality indicators

focus on e-services for citizens
• classification of e-services 
• classification of dept. software
• encourage open source and SAGA compliant appl.
• central operations of SAGA compliant applications

“virtual city hall“
• virtual desktop
• open source
• integrated business processes
• adjusted technologies

secure it infrastructure
harmonizing e-services  business process optimization



Amt für Bürgerservice und 
Informationsverarbeitung

IT-Service Presentation
28.10.07
Page 5

Some IT key figures

• users: 2.000

• servers: 55

• networked locations 40

• help desk calls 500 per month

• standard software  7

• standard business applications 10

• department specific applications > 300

• applications requiring MS Office 25
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O3 Migration Project: milestones

1/2007: deployment of MS-Powerpoint stopped

1/2007: IT-Service dept. is using Open Office

3/2007: courses starting for „Impress“ 

6/2007: O3 education for the project team

8/2007: testing interoperability

10/2007: O3 deployed in major units

10/2007: standard templates, training concept, 
  webportal finalized

11/2007: migration of the 1st dept. (50 users)
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O3 migration project: user wiki
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O3 migration project: user wiki
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experiences 

„no macros“ is a feature

new templates means few templates

BPO: „what is what you really need?“

next steps: 
e-mail ODF to the MS world? Compact German ODF 
reader required
checking integration opportunities of basic office 
workflows with open source dms alfresco
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Thank you 

www.freiburg.de/opensource


